
 
 

CAPA Consortium  

APPLICATION INSTRUCTIONS 

 

Letter of Intent (LOI) Instructions 

The LOI is required by November 22, 2014.  Following approval of the LOI, the deadline to 

submit full applications is March 5, 2015.  The time-frame between the LOI and full application 

deadlines is intentionally long to provide sufficient time, following approval of the LOI, for 

applicants to generate a detailed application with support from the participating cohorts.   

The LOI should specify which cohorts contain relevant data for the proposed analysis but it does 

not require letters-of-support from those cohort leaders.  In contrast, full applications will require 

letters-of-support from the primary investigator of each cohort proposed for inclusion in the 

analysis.  

To begin the application process, click the link below: 

http://www.alzdiscovery.org/research-and-grants/applyforfunding  

Click on the Academic tab on the left to submit the online LOI. Click “Submit New LOI”. You will 

need to log in or create an account to enter the online system.  

Fill-in fields on the LOI web-based form include Contact Information, Brief Summary of Proposal 

(max 300 words), and Project Objectives.  Please specify which cohorts contain relevant data 

and will be approached for formal collaboration in the full application.   

You should receive a response to your LOI within four weeks. 

 

Proposal Instructions 

If your LOI is approved, you will receive an invitation to submit a full proposal and a link directing 

you to apply online. Follow the instructions listed below: 

 

Please fill out the appropriate fields.  Some application fields may refer to details that are 

relevant to drug discovery and development rather than to CAPA consortium epidemiology 

analyses.  When in doubt, refer to the proposal instructions here for the information that CAPA 

consortium proposals should include in each field.   

 

Academic Institutions are required to submit: 

 Body of Application (see below) 

http://www.alzdiscovery.org/research-and-grants/applyforfunding


 
 

 Work Plan Deliverables (ADDF Form) 

 Budget and Budget Justification (ADDF Form).  The budget must be commensurate 

with the proposed workplan.  Grant funds can be provided full to the primary 

investigator or distributed across participating cohorts as needed.  The ADDF does 

not cover indirect costs or overhead, capital equipment, or travel. 

 Biographical Sketch/CV (ADDF Form) 

 Appendix Materials, including letters-of-support for each cohorts intended for  

inclusion in the analysis  

 Copy of IRB/IACUC approval (if applicable) 

 

The “Body of Application” should not exceed 10 pages of written text, not including 

figures, other support, or references. Please imbed figures in the text if possible. Use at 

least 11pt. font and 1” margins.   

 

The body of application must contain the following sections (please indicate each section 

by number in the application)*: 

1. Novelty and Relevance  

 Relevance to current ADDF funding priorities as outlined in the CAPA RFP found 

here: http://alzdiscovery.org/research-and-grants/request-for-proposal.   

 Please include a discussion of the novelty of the proposed project and its expected 

impact on actionable interventions to potentially reduce the risk or delay the onset of 

Alzheimer’s disease, related dementias, and/or cognitive aging.  Discuss the 

potential mechanisms of action of the potential preventative intervention to slow brain 

aging and/or protect against neurodegenerative disease. 

 Please include a brief discussion of the potential societal ramifications of the 

proposed analyses. For example, if the results of the proposed analyses strengthen 

the rationale for a potential preventative intervention, what is the potential feasibility 

for long-term use of that intervention, including safety and cost?  Alternatively, could 

the results of the proposed analysis strengthen or weaken the rationale for related 

interventions or drug development targets?   

2. Project Plan and Objectives  

 Appropriateness and feasibility of the project plan and objectives. Inclusion of 

structured timelines, milestones and key goal objectives that will be obtained during 

the scope of the award.  

 Specify the intended exposure variables and outcomes variables (cognitive 

assessment, diagnoses, or biomarkers relevant to brain health). Although long-term 

prospective follow-up is preferred, cross-sectional outcomes will be considered if that 

enables higher quality analyses based on other parameters. 

 Resources required to conduct the study  

http://alzdiscovery.org/research-and-grants/request-for-proposal


 
 

 The limitations of the study and the potential next steps to advance the state-of-the-

science for the potential preventative intervention 

3. Supporting Data 

 Strength and relevance of the supporting data  

 

4. Experimental Design and Methods 

 Appropriateness and feasibility of the methodology  

 Pre-specified protocols, hypotheses, and primary and secondary outcomes planned 

for analysis.   

 The number of cohorts, total sample size, and sample size calculation to ensure 

sufficient power for the intended analysis.  The inclusion of cohort data that is 

currently unpublished is strongly encouraged.  Data from at least 5 cohorts should be 

incorporated into the proposed analyses. 

 Details of the analytical plan, including careful consideration of the challenges in 

harmonizing data and/or meta-analyzing results from individual cohorts 

 The risks of confounding and biases including but not limited to selection bias, 

attrition bias, and measurement error bias. Applications should discuss how they 

plan to evaluate and address these issues as well as missing data. 

 Please include structured timelines and milestones for the project with clearly defined 

criteria for advancement of the project. 

5. Description of Investigative Team and Resources  

 Please include letters-of-support (provided in the appendix) to indicate access to the 

required data, whether via direct data-sharing and harmonization or via the use of 

parallel analyses in each participating cohort with the help of a shared analysis script 

(or both). Have all participating cohorts agreed on their incentives for participation, 

whether shared publication and/or funding of direct expenses?   

 Does the investigative team have the required expertise for the studies proposed? 

6. Other Support 

 List other financial support, awarded and pending, and include grant title, principal 

investigator, percent effort of investigator, granting agency, amount, and projected 

funding period. If there is no other support, please state this.  

7. References 

 

Appendix Materials should include letters-of-support from the investigators of each cohort 

planned for inclusion in the analyses.  In addition, it can include any publications, abstracts, 

other letters of support/collaboration, quotes from vendors or contract research organizations 



 
 
(CROs), or figures that are directly relevant to the application and may be helpful to the review 

committee. 

 

Please note the following costs are not covered: 

 Indirect Costs/Overhead  

 Capital Equipment 

 Travel 

 

For more information regarding the online application system or process, please contact: 

Danielle Popow, Grants Coordinator, 212-901-7998 or dpopow@alzdiscovery.org.   

To discuss scientific or financial aspects of proposals, please contact  

Penny Dacks, PhD, Assistant Director of Aging & Alzheimer’s Prevention, 212-390-1392 or 

pdacks@alzdiscovery.org 


